
Minutes 

Dismantling Structural Racism Subcommittee  

Friday, June 26, 2020 
____________________________________________________ 
 
Thomas Dalton, subcommittee co-chair, called the meeting to order at approximately 2:00 p.m. 
He recorded meeting notes. 
 
Present:  
 

● Thomas Dalton, Subcommittee Co-Chair 
● Rachel Meredith-Warren, Subcommittee Co-Chair 
● Nicole Nial, School Committee Chair 
● David Ljungberg, Assistant Superintendent of Curriculum 
● Paula Sampson, Program Director of 5-12 Social Studies 
● John Macero, Superintendent 
● Several community members invited to attend as an advisory group to the subcommittee 

 
T. Dalton welcomed everyone.  
 
T. Dalton reviewed the Agenda:  

1. Debrief on School Committee anti-racism resolution,  
2. Discuss status of Curriculum Review and Policy Review 
3. Discuss outreach to potential partners 

 
T. Dalton said that the School Committee, during its June 15 meeting, unanimously endorsed a 
Resolution to Affirm that Black Lives Matter, which was penned as a result of the subcommittee’s 
work and advocacy. R. Meredith Warren acknowledged the sense of urgency among School 
Committee members to address racism and dismantle structural racism, and T. Dalton agreed that it 
has become a top priority for the committee. 
 
Next, the group discussed the status of Stoneham Public Schools curricula with regard to race and 
racism. D. Ljungberg reviewed the status of the coordinated program review, which includes in its 
scope: English language learners, special education programs, and civil rights. In NOvember 2018, 
at the conclusion of the coordinated program review, the district updated the procedures and rubric 
for new curriculum adoption and trained principals (who subsequently trained faculty) on the new 
procedures. 
 



D. Ljungberg also explained that curriculum does change annually and constantly in response to 
many factors, including current events. He cited a need need to address lack of emphasis on civics 
education in the elementary levels, because the trend over past years has been to focus on reading, 
writing, math, and science, sometimes at the expense of history, civics, and social studies. D. 
Ljungberg asserted that it will be important to  involve teachers and community members in the 
process of curriculum development and reform, and that in order for reforms to take root, district 
leadership including the central office and School Committee will need to vocally support the efforts. 
 
With regard to district policy, D. Ljungberg has begun a review of district policies with an eye towards 
identifying and reforming any structural racism or bias. The district will need to develop a procedure 
for identifying problems in policy and also ensure that members of the public can easily access and 
review the policies. The district likely needs to introduce a new curriculum adoption protocol to 
ensure alignment with state standards. 
 
J. Macero said that one potential solution to the lack of civics education material at the elementary 
level could be to introduce specialists (similar to existing art, music and physical education teachers 
currently working at the elementary levels) to teach civics and social studies twice per week. This 
could increase civics and social studies instruction from about 20 hours per year currently to 50-54 
hours per year. 
 
P. Sampson reviewed the status of the secondary-level social studies curriculum. The curriculum’s 
most recent major change was to add the 2018 state standards in civics education. P. Sampson 
explained that curriculum frameworks are in three parts: content standards (facts and knowledge), 
literacy standards (skills in interpreting content), and  practice standards (how things should be 
learned and done). One practice standard in social studies is “taking action,” but P. Sampson 
suggested that more district-level support might be needed to affirm this standard at the classroom 
level, because classroom teachers can sometimes be reluctant to encourage students to take action 
on controversial or political issues. 
 
R. Meredith-Warren asked what other steps the district should consider to strengthen civics 
education at the elementary level. D. Ljungberg said that some gaps can be filled in the short term 
with interdisciplinary or project-based learning, but in the long run, additional financial and policy 
supports will be needed to properly strengthen those programs. 
 
R. Meredith-Warren asked how district leadership can do more to support teachers in promoting the 
“take action” practice standards. D. Ljungberg said that part of the equation is to part of it is 
reasserting our district Core Values, Mission, and Vision to support student-led action. P. Sampson 
said that educators also need to hear from leaders that they are supported in those tricky situations. 
She also said that the first step is to take stock of where teachers are on trainings and practices like 
anti-bias, cultural literacy, etc, and that improving teacher diversity is also a part of improving the 
status quo. 
 
J. Macero said that the district has begun a concerted effort to build a more diverse workforce, 
including diversity-affirmative recruitment. Stoneham is challenged from a transit perspective: poor 
access to public transportation means that most candidates come from more affluent suburban 



communities. D. Ljungberg remarked that Stoneham is participating in the Massachusetts 
Partnership for Diversity in Education. 
 
Briefly reviewing the third agenda item, T. Dalton asked attendees to brainstorm individuals, local 
organizations and any other potential partners or collaborators for this subcommittee. 
 
R. Meredith-Warren expressed a desire to engage in one-on-one or small group discussions with 
community advisory members to discuss goal-setting for the subcommittee. 
 
The next meeting was scheduled for Friday, July 17th at 2:00 p.m.  
 
The meeting was adjourned at approximately 3:00 p.m. 


